CTU Vision

Successfully carrying out
CTU’s mission means:

V Negotiation and defense of a strong, innova-
tive CTU contract with fair wages and benefits.

V Effective and sensitive representation of
members.

V¥ An active, involved, and committed member-
ship aware of their own best interests so they
can use their collective power etfectively.

V¥ Diverse opportunities for members’ involve-
ment, growth and development.

V¥ Positive community involvement.

V Development of membership respect and trust
in a diverse and knowledgeable leadership team.

V Financial strength and consistent progress
toward goals.
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The CTU Logo
The CTU logo inverts the traditional labor/ management
pyramid that shows a top-down hierarchy becanse we know
that no employer can be successful without the dedication,
hard work and participation of the employees who actually
get the jobs done. As the organizeed voice of the clerical and
technical employees at Michigan State University, C1TU
puts the members at the top as the most important aspect
of the workplace.

Unions around the wozld are facing a radically
changing environment, and CTU is no excep-
tion. Therefore, the union turned to strategic
planning, a tool that has been used since the
1950s by innovative organizations to anticipate
change and to successfully adapt to change.

The CTU Executive Board engaged Dr. Hal
Stack, then Director of the School of Labor and
Industrial Relations, Wayne State University, to
assist CTU in developing and maintaining a stra-
tegic planning process.

The Executive Board and staff developed the
mitial draft of this mission statement and out-
lined concrete goals and objectives. Union rep-
resentatives provided input for the final draft. It
was unanimously approved by the Executive
Board on September 22, 1992, then presented
to the membership the following month at the
Quarterly Membership Meeting. This statement
and the Board’s goals and objectives define
CTU’s direction and shared values and provides
a foundation for action.

Unanimously reaffirmed by the CTU
membership, January 29, 2003.
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We believe unions are the
vebicles by which ordinary people
can achieve extraordinary things.



Mission Statement of the Clerical-Technical Union of MSU

The Clerical-Technical
Union of Michigan
State University

(CTU) is committed to the empower-
ment and dignity of the individual;
democracy; diversity; and social justice
through the pursuit of fair wages, safe
and humane working conditions; and the
right to have a voice in decisions that
affect C'Ts’ lives.

CTU’s mission is to empower its mem-
bers to exert control and choice over their
own lives.

To do so, it develops leaders who direct
CTs’ collective resources and power to
achieve the aims of the membership.

These aims are based on a foundation of
values which include the affirmation of
human dignity, respect for diversity and
promotion of social justice.

This misston can only be accomplished if
members’ individual talents and skills, as
well as their concerns, are transformed into
purposeful collective action for change.

To that end, CTU is committed to achiev-
ing the highest possible standards of
communication, education and training
throughout the organization.

Purpose

The purpose of CTU 1s to represent its mem-
bers in all conditions of their employment
and to provide a democratic process by which
this purpose can be achieved.

Additionally, the purpose is to give assistance
and encouragement to other employees in
organizing for the purpose of collective bar-
gaining and to engage in such activities as
may be necessary to strengthen the labor
movement by chartering affiliated organiza-
tions and/or other appropriate means.
—CTU Constitution, July 14, 1988

Major Stakeholders

CTU serves its members and their families, the
MSU and local community, as well as the labor
movement as a whole, as it carties out its mission.

Strategic Directions

¥V Maintain and extend CT'U’s strong contract, con-
tinuing to fight for improvements in wages, ben-
efits and working conditions for all members.

V¥ Maintain CT'U’ sound financial base through
a prudent investment program and budget
planning based on achieving organization goals
and objectives.

V Continue to stress effective communications
with the membership through a variety of
media, including the newsletter.

V Institute an otganizing approach to administer-
ing the contract. The union is strengthened to
the extent its members are empowered to par-
ticipate in the defense of their own rights.

V Enhance diversity in the leadership of the
organization and promote and support it in
the workplace.

V Establish a comprehensive union education
program that will produce a trained leader-
ship team of Board, URs and staff that
empowers others and 1s respected by those
it represents.

WV Train and develop leaders to encourage more
one-on-one discussions and small group
meetings which enable union representa-
tives to build a solid foundation at every
work site of an informed, unified and active
membership.

V¥ Commit to an ongoing strategic planning
process in developing CTU’s goals, objectives,
negotiating positions and financial projections.

WV Interact cooperatively with other unions and
organizations sharing the same values, to learn
from them, and to make a positive contribu-
tion on our members’ behalf.

V Continue progress toward the development of
effective and fair employment policies, com-
pensation packages and work standards for
CTU staft.





